COLLIER STREET UNITED CHURCH
112 COLLIER STREET, BARRIE, ON L4M 1H3, CANADA

www.collierunited.ca

2021 ANNUAL GENERAL MEETING
MARCH 6, 2022

Table of Contents

WE CELEBRATE & ARE GRATEFUL
Vision, Mission and Core Values…….......................................................................................................3
Minister……………….................................................................................................................................4

Ministry and Personnel Committee…………………………………………………....….……………………………..….…..…5
Leadership, Mentorship and Growth Team ……………………………………….……..………..……………….……..….6
Worship, Connecting and Community Team…………….………….………..….…………………………...………...……7
Music Director—Choir………………………….………………………………………….…………….……….………….……..…….9
Programs Director—Adults………………….………………………………………….…………….……….………….…..………..9
United Church Women…….……………………………………………………………….….………...………………….. ……....10
Time, Treasure & Talents Team………………………………..………………………………..…………….……….…..….….12

Silent Auction, Mission and Service (Local/National)…..…..……….…………………….……….….…….……....….14
2020 Reviewed Financial Statements ………………………..…………….…………………….……….….…….……....….15
2021 Unaudited Financials & 2022 Proposed Budget...…………….…………………….……….….…….……....….23
Board of Trustees…………………………………………………………………………………….……..………….………..………..30
Looking Forward (Capital) Campaign…………………………………………………………..…………….……….….…..….33

WE REMEMBER & LOOK FORWARD

In Memoriam ……………..…...……………………………..…….……………………………….….………………….................36
The Church Board……………………………………………………………………………….…..…………………………..….….…37
Shining Waters Regional Council ………………………….…………………………………..………….…………..…….…….39
Minutes: Annual General Meeting ………………………………………...…..…………………..…..…………..…….…...40
Agenda ………………….……….…..………………………………………………………..……………………….……….....…….…..45

2

Our dream is to be a community with open hearts, open minds and
open will as we become:
stronger through various styles of worship;
deeper through discipleship;
warmer through unconditional welcome, fellowship
richer through radical inclusion;
broader through ministry to all ages and stages of life; and
larger through intentionally inviting others on this journey of faith.

Connection

Community

Creativity

Inclusion
Love

Transformation
Hope
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Minister
““God has done great things for us; We are glad,”
says Psalm 126:3

visits to the sick, shut-ins, and strangers will
continue.

the commitment to living out our vision of
holistic nurture, that is, growth of mind,
body, and soul, always asking God how each
time, treasure, and talent will make a differWe Celebrate that we...
ence in our community. Our giving will con made it to 2022 with God’s help and guidtinue.
ance.
 the coming together for in-person social
 were stretched in 2021, the second year of a
events, perhaps possible in the summer and
COVID19, global pandemic, but celebrate
fall of 2022. We missed being together for
vaccines.
coffee after Church, potlucks, Collier’s Table,
 have adopted Zoom through weekly online
and Communion in the building without reworship, meetings, and social gatherings.
strictions. Our hope of gathering is our de continued to learn new ways of connecting
sire and dream.
online and carrying out ministry.
 have recorded the worship from Collier sanc“And with joy give thanks to God, who has made us fit
tuary and posted it on YouTube and Facebook.
to have our share of what God has reserved for our
 were able to register for worship and see
people in the Realm of light,” notes Colossians 1:11-14.
each other in person in the Fall.
 have a worship team that continues to grow
in experience and confidence with the equipWe are grateful for…
ment for live streaming and recording wor the life-transforming and life-affirming God in
ship services.
Christ, who still journeys with us.
 have partnered with churches downtown and

the Collier family – a wise and supportive
others in the Breakfast-To-Go and Food PanBoard with a capable Chair and compassiontry.
ate leaders, competent staff and a caring re celebrate the life of those whose earthly latired minister Emeritus, faithful and sincere
bor has come to an end and now rest with
members and adherents who volunteer and
our Loving God.
donate, concerned well-wishers and the
 have generous people who give time, treasseeking strangers. You showed up and
ures, and talents to touch and transform lives
showed off your resilience in uncertain times.
here and abroad.
 the fruitful partnership of minister, diaconal
“You observe days and months and seasons and
student, and congregation, endeavoring to
years,” mentions Galatians 4:10.
do good work among God’s people and creation.
- Hewitt
We look forward to…
 the continued prayer and participation in
worship by volunteers and newcomers; and
the collaborative efforts of downtown churches. Our worship online will continue.
 the call to wonder how we share the gospel
of love and care in this time of pandemic and
post-pandemic life in Barrie and beyond. Our
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Ministry and Personnel
We Celebrate



As Co-Chair, I am pleased to announce that Rev.
Hewitt Holmes has been approved to undertake a
sabbatical with the support of the Shining Waters
Regional Council. Under guidelines of the United
Church of Canada, the policy on sabbatical leaves
indicates that Ministry Personnel who has completed
five or more years of service in the pastoral/
community of faith may apply for a sabbatical. A
sabbatical is three months paid leave with the option
of the Minister adding holidays and study time. Sabbatical time is for learning through reflection, revitalization, and recreation. The M & P committee will
oversee Rev. Hewitt’s sabbatical goals and plans.



In 2021, we moved into our second year of the
COVID19 global pandemic. It has been amazing
to witness the cohesiveness of the Collier Team.
It has been a challenging year, yet we can celebrate the dedication of our staff. Rev. Hewitt
Holmes, Minister, Sandra Ruttan, Music Director,
Vickie McMillan, Office Admin, Wayne Cameron,
Custodian, and the occasional part-time Caretakers filling in as needed, your commitment is well
noted. Thank you for helping us experience a
remarkable year despite the challenges that took
us from worshiping online, then in the Sanctuary,  Rev. Hewitt started at Collier in May 2017. His Sabbatical leave begins September 1, 2022, and he will
and then back to online worship.



In the summer, we welcomed Areyanna Danso as
Summer Student from Simcoe County District
School Board. She supported our
Custodian, Wayne.
Mark Sporich
joined the team in the summer as
Community Outreach Administrator.
He has provided resourceful support
to the AV Team. Mark remains with us
as our Technology, Website, and Social
Media Support.



We are Grateful


M & P wishes to give God thanks for
our volunteers. Your giving of time and
energy to the life of our community
means so much, especially when staff
came on board or moved into new roles. Thanks to
all those who gave and are giving volunteer hours;
we are all enriched by your generosity of spirit.

M & P is grateful for the full complement of staff that works together to benefit the
Collier Family. It has been a most challenging
year, yet the team rose to the challenges and
went above and beyond to fulfill their responsi-  The current M&P members for 2021 were: Jean
Cooke, Linda Fisker, and Sandra Dowds, Co-Chair.
bilities for our benefit.

We Look Forward


return on January 2, 2023. This includes the required three-month sabbatical leave and one month’s
vacation.
The Emergency Transition Task Force is
working on the plans, programs, and
personnel for worship, pastoral care,
and leadership/governance for the period.

In 2022, we had to c ut the spending section of the
budget in keeping with revenues. Therefore, our
2022 budget does not have any funds for part-time
or evening caretakers when we resume in-person
meetings in the building. The expectation is that our
renters and users will take on a more significant role
in the building’s setup, care, and upkeep. Our new
key fob system and cameras will help with the security process.

The former Chair, Joyce Moore, continues to provide
support to the work of M&P, and we thank her for
her time and efforts. We also thank Jim Harris for
serving this team in 2021. As Co-Chair, I am grateful to the committee members who provided ongoing
support and demonstrated the importance of trust
and confidentiality. The M & P Committee welcomes
new members and extends an invitation to you to
speak with our Nominations team if you are willing
to do this valuable and vital work.
- Sandra
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done, so this is a solid change from our new
structure. Board Teams are focused on short
and long-term goals, and regularly provide updates on progress in support of Collier’s Mission
and Vision.

Personnel
Minister: Worship, Congregational
Care and Leadership
Rev. Hewitt Holmes,


Retired:
Rev. Donald Jay, Minister Emeritus.

Insight! LM&G created Terms of Reference to
expand our Church Board membership to include racialized community members. This will
aid our board decision-making to be broad and
inclusive, and our board membership will be
more representative of our local community.

Music Director:

Sandra Lisa Ruttan
Interim Organist:
John Charles

Administrator:

We Look Forward


Leadership! Recruitment is underway to have
racialized community members join our Board.



Mentorship! LM&G continues to support new
and existing leaders in strategic planning and
meeting management.



Growth! LM&G is currently working on several
workshop options for board and congregation
members to support effective relationships and
building community within our church family, including our objective to be actively anti-racist.
Stay tuned for more information coming later in
2022!

Vickie McMillan
Bookkeeper:
Biserka Clark
Custodian:
Wayne Cameron
Programs Director/Ministry Student
Rob Murdock

We are Grateful


Values! It’s important to recognize that growth
is not solely about membership numbers or finances. It’s also about growing in our spiritual
practices of prayer and scripture reading and the
ways we are community together. Our core values of connection, community, creativity, inclusion, love, transformation and hope are the foundation of these practices and who we are to
each other and our community.



Opportunities! As we look forward, we see many
opportunities for Collier and our church family.
We are vital to our downtown community and
supporting each other makes each of us stronger. Opportunities and new ideas keep us vibrant, for which we are grateful.
- Lianne

Community Outreach Administrator
Mark Sporich

Leadership, Mentorship and Growth
Team
The members of the LM&G Team during 2021 include Frank Best, Sandra Dowds, Steve Harding,
Rev. Hewitt Holmes, Lianne Patterson, and Tom
Stockdale.
We celebrate


Focus! During our first year as a new team under the updated constitution, Leadership, Mentorship & Growth (LM&G) has supported Collier’s
strategic goals. What gets named tends to get
6

Worship, Connecting and
Community Team
Worship
We Celebrate
 Worship at Collier Street United has continued during the Pandemic online as well as
a hybrid service with both in- sanctuary worship and online worship. This has certainly
helped us to stay connected.
The sanctuary has been beautifully decorated all Fall and for the Christmas season,
thanks to Deb Tyler and her team. This
helps provide a warm ambience for the services.
 The outdoor services at Kempenfelt Park in
the summer were a wonderful way of celebrating nature and the beauty of God’s
world.
 Adjusting to the times means adapting and
trying new things. This was shown successfully with being able to take part in communion services online as well as in the
sanctuary where individual communion
packages were used. This helped with the
Covid protocol.


We Look Forward
 We are hopeful that we will soon be back to
in-person worship with all that entails. To
this end we will be looking for members of
the congregation to be ushers and readers
and to form a regular roster for these tasks.


Being part of our Collier community means
not only worshipping together but also socializing together. We look forward to having coffee hour again after church and will
be looking for a committee to spearhead
this. As well, we look forward to potluck
suppers/luncheons, our Lenten lunches and
other social occasions.

bel Peyer, Elizabeth Chevrefils, Marg Valad,
Susan Storring, Rob Murdock and Hewitt
Holmes.
We are thankful for their caring and dedication to the Collier family.


Technology has made it possible to enjoy the services we’ve had during the Pandemic and we give a particular thank you to
Terry Tizzard and his team for the hours
they spend making this possible.


Music helps to make a church service so
much more meaningful. We are very thankful for Sandra Ruttan’s musical direction and
for the dedication of the choir who have
practiced faithfully on Zoom, learned to record and create virtual anthems as well as the
Christmas Cantata. Special in December was
being able to actually sing at the Christmas
Eve service in the church.


Our in-person services ran smoothly with
registration and Covid protocol due to the
help of the people on the desk, the people
taking the registrations, the willing ushers
and the cooperation of the attending church
members.


We are thankful for the leadership and
guidance of our minister, Rev. Hewitt
Holmes, and for the guidance and support
of the Church Board. THANK YOU!


As we move forward to reopening our
church and the renewal of spring, let us
think of our hearts as a greenhouse where
we plant seeds of hope that can bloom into
flowers.
- Anne


We are Grateful
 The Worship, Connecting and Community
Committee is made up of the following
members: Anne Snell and Sharon Crossley
(Co-Chairs), Sharon Saint, Donna Martin, Ma7

Worship, Connecting and
Community
Connecting and Community
We celebrate
 We have completed our first year under the
New Constitution approved in November
2020 to be effective January 1, 2021. Our
work falls under the Worship, Connecting &
Community Team with 3 representatives to
the Church Board plus 1 UCW representative. Currently serving are: Worship – Anne
Snell; Connecting – Sharon Crossley; Community – Vacant; UCW – Susan Storring.


The Connecting part of this team is supported
by the Visitation Team headed by Dorothy
Schonewille. Our Team of 21 Visitors cover a
total of 20 Districts that are aligned to the 10
City of Barrie Wards plus Oro Medonte which
is incorporated into a City Ward and Springwater which is divided into 2 Districts. Due to
Covid 19, our in-person visits were limited
again this year with all protocols in place. We
relied mainly on telephone calls, e-mails and
cards to reach out to our Collier family. Our
Visitation Team was able to meet on November 10, 2021, via ZOOM.

We Look Forward


Our Visitations normally take place prior to
our 4 Communion Services held in March,
June, October and December. These coincide
with the LINK Newsletter which we deliver to
those not on e-mail. Plans for 2022 are to cut
the LINK Newsletter publications down to 2
per year. We will continue to endeavor to
keep in contact with our families the 4 times
per year, especially those not on e-mail.

Schonewille, Tom & Bev Stockdale, Marg
Valad, Ria Won.


We are grateful for the input of the rest of the
Worship, Connecting and Community Team
serving: Elizabeth Chevrefis, Donna Martin,
Mabel Peyer, Sharon Saint, Marg Valad and
Hewitt Holmes( Minister).

December 31, 2020

349

Transfers

- 4

Placed on Historic Roll (14 deaths)

-16

December 31, 2021 Membership

329

Adherents

125

Baptism:
- DeAndre Alexander Thomas Ackerson
Marriages:
- Trevor Vitelli & Tasha Moise
- Garrett Lambert & Adleen Gill
- Avery Gabrielsson & Jessica Wenzel
- Sharon

We are Grateful


A big thank you to our Visitation Team for
their dedication to caring for our church family. The team includes: Leona Appleby, Cathey
Battaglia, Elizabeth Chevrefils, Sharon Crossley, Laurie Crosson, Lynn Dolmage, Joan Fairbarn, Joan Harris, John & Betty Hunter, Marilyn King, Robin Milani, Rob & Maureen Murdock, Marnie Neale, Mabel Peyer, Dorothy
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to the Grace United choir for their collaboration in doing a Christmas Cantata
We celebrate
 to John Charles for his contributions as an or the on-going dediganist, to Sharon Saint and to Colleen Dearcation of the choir who
ham for their worshipful preludes
has met regularly on
 for the young families and young at heart who
Zoom through out the
made the on-line Grand Family Flash Choir
year to fellowship and
sessions so much fun.
- Sandra
prepare music, mostly
virtual, but also, briefly Programs Director
at Christmas, in person. They have provided We Celebrate
musical leadership and worshipful experiences  The interest and inthrough anthems, the Christmas Cantata, and
volvement of so many
members of Collier’s
leading singing during the services.
community are com the collaboration between the Collier choir
mended for their enand the Grace United Choir on the Christmas
gagement in programs.
Cantata
The Bereavement Group
 the carefully prepared instrumental music percontinues to provide
supportive dialogue and
formed before and during each church service
camaraderie for those walking a journey of
 the participation of choir members and three
grief and loss.
young families in the monthly “Grand Family
Flash Choir” sessions that were offered on-line  The acceptance of so many in the Collier famithrough the winter and spring of 2021
ly for their openness to engage this student
minister in learning and support of the pastoral efforts of our church have enhanced my
We Look Forward
journey of leadership in faith.
 with anticipation, as we are able, to the choir
being able to rehearse together in person and We Look Forward
present anthems and lead singing as a group.  The expansion into areas of identified need is
 to continued worship through well-prepared
always a matter of development in progress.
instrumental music
A Men’s Program is one of these primary areas. New members who are dealing with pas to being able to invite families to participate
toral issues are added to the roster where
in a monthly “Grand Family Flash Choir” once
support is offered and provided.
we are able to sing together in person
We are Grateful
 The mentorship and involvement of Rev.
We are Grateful
Holmes (Learning Facilitator) and Lianne Pat to all the choir members, who have learned to
terson
with Sharon Crossley as the Supnavigate technology to keep the choir going
port Committee for this period of Field Placeand spend time and effort learning music and
ment training has enhanced this growing experience tremendously.
creating recordings to bless the congregation
 to individuals from the choir who lead singing  The support for a “Diaconal perspective” emphasizing- pastoral care, education and social
in person, Sunday to Sunday
justice can involve uncomfortable, even radical
 to Ian Knox, who has donated his time and
ideas, and this community has continued to
expertise to make the choir virtual perforallow growth in these areas for this student as
mances possible
well as the participating community.- Robert

Music
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United Church Women (UCW)

We Look Forward
We Celebrate
 As you can see, we have not been idle during
 In spite of the COVID Situation, the ladies of
these times and are so grateful for the special
Collier Street United's UCW were able to acfriendship that we have with each other. Trying
complish the following:
to maintain as much contact as possible with
 Met monthly via Zoom, sometimes with both
each other and working towards some special
UCW groups and enjoyed friendship, fellowfundraising projects over the next few months.
ship and laughter.
 Stay tuned for more information!
 Had the odd presentation and guest speaker
during those meetings and even shared a love- We Are Grateful
ly Christmas dinner via Zoom. This was ar-  In referring to last year's annual report for inspiration, I was reminded that we were waiting
ranged as a pick up/special delivery meal that
for the arrival of COVID Vaccines Worldwide.
even raised a bit of funds for the Church. A
win, win for all!
 Look at how far we have come since then!
Double and triple vaccinations with possibly a
 Co-ordinated a special outreach project for the
fourth on the way. We are all looking forward
Women and Children's Shelter of Barrie. With
to brighter days ahead.
the incredible donations from the congregation, we were able to provide them with over  If you are interested in being a part of Collier's
20 dozen cans of Campbells Chicken Noodle
UCW, please contact either myself or Mabel
Soup and 30 Large Tins of Ground Coffee.
Peyer. Thank you.
- Susan
 With expected new Covid safety rules & regulations, we replaced and updated the cutting
boards in the kitchen.


Had 2 very successful Purdy's Chocolate sales
with the congregation's help. Another win, win
situation!



Gave monetary assistance once again towards
another Collier's Table (a take out meal this
time).



Made another $10,000.00 contribution to Collier during this difficult time.



Made a $60.00 monetary donation to Emmanuel College in honour of the United Church
Women's 60th. Anniversary.



We were even able to put together a special
Christmas package for a family who contacted
Hewitt for assistance. We were able to purchase a couple of specific items on a child's
Christmas list and even helped with a grocery
card purchased through the Church office to
help with the family's Christmas dinner. A wonderful outreach project for us.
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UCW CASH POSITION STATEMENT
FOR THE PERIOD ENDED DECEMBER 31, 2021
OPENING BALANCE JANUARY 1, 2021

$1,329.39

INCOME

10,161.33
2,804.25

INVESTMENT TRANSFER TO CHEQUING
PURDY’S CHOCOLATE FUNDRAISER
MISSIONS, GENERAL FUND, MEETING

450.00
$13,415.58

COLLIER’S TABLE—DONATION
CUC—INVESTMENT USE FOR YEARLY CONTRIBUTION
SUPPLIES, OTHER FEES

300.00
10,000.00
1,000.66
$11,300.66

TOTAL INCOME

EXPENSES

TOTAL EXPENSES
CLOSING BALANCE—December 31, 2021

$3,444.31

PREPARED BY SHARON SAINT, UCW TREASURER January 5, 2022
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Time, Treasure and Talents Team



Review financials to ensure the reporting conforms with established accounting practices
and the guidelines used by the United Church
of Canada

We Celebrate
 The Time, Treasure, and Talent (TTT) team
completing our first year under the New Constitution. Bringing together the Church ImSocial Action Task Force (SATF)
provement Task Force (CITF), Finance Task
 Serving breakfast every Wednesday since April
Force (FTF), and Social Action Task Force
to our food insecure and unsheltered neigh(SATF) under one team working toward the
bours, and hosting the breakfast at Collier daisingle goal of aligning Collier’s congregation’s
ly since November 15.
gifts of:
 Hosted a speaker session on the importance of
 Time that our volunteers offer without reservaLand Acknowledgment
tion
 Construction, installation and stocking the Tiny
 Treasure of financial support
Food Pantry program
 Talent of which our congregation has an abun The Music Room – which has a great start in
dance and we are blessed to receive
2021 and look forward to serving our commu The work that has been done:
nity in 2022
Church Improvement Task Force (CITF)




Mindful Moments concert - raising funds for
the SATF

Addition of security cameras to ensure the
safety of our congregation, the community and  Supporting the need for Barrie’s Safe Conour building
sumption Site

Improving the ability to access our property  Support Collier’s Table
with installation of the intercom and automat Working with the city as part of a larger task
ed door controls
force identifying and supporting the communi Installation of the digital sign allowing us to
ty
have another outlet to share good news
We Look Forward
 Parking lot re-sealed and new lines painted
Church Improvement Task Force (CITF)




Eavestrough repairs completed



Church parging completed



Continue the upkeep of our property and the
physical building

 Plan for the future
Replacement of one boiler, repair to a second,
 Taking the required steps to ensure our connow all three are running
gregation and community are safe when we
 The under balcony speakers were installed
are able to access the facilities
while we were out of the sanctuary
 Support the mission of Collier and our commuFinance Task Force (FTF)
nity partners by providing a space for the
many programs that call our church home
 Setting and maintaining of the 2021 budget,


resulting in a smaller loss than budgeted


Controlling and advising on 2021 expenses



We will take on the responsibility to choose
the time we take on major investments
12

Time, Treasure and Talents



SATF: Iona Buisman, Debbie Guyader, Robin
Milani, Mabel Peyer, Sandra-Lisa Ruttan

We Look Forward
Church Improvement Task Force (CITF)



As well as Food Pantry and Breakfast volunteers who show up every week – rain, snow,
sun, sleet and burning sun – to serve breakfast
and make sure our vulnerable neighbours have
food.



2022 investing in the retrofit of our aging elevator

Refinish/retrofit the exterior doors allowing
 Co-chairs: Laurie Crosson and Terry Tizzard
greater energy efficiency of the sanctuary
 Support of Minister of Worship, CongregationFinance Task Force (FTF)
al Care and Leadership: Rev. Hewitt Holmes
 Our goal is to have a balanced budget for
 The support of the Collier Congregation
2023
through the giving of their Time Treasure and
 Engage in wise spending based on priority 3
Talent
(Community & Outreach).
 To live in such a supportive country with the
 Endeavor to revitalize the finances from the
financial support received from the federal
COVID-19 Pandemic.
government, which was instrumental in allowing us to meet our commitments to our community.
-Terry/Laurie
Social Action Task Force (SATF)




Continue to support the breakfast-to-go program and Little Food Pantry.



Fingers crossed we will welcome guests in
person to Collier’s Table on June 11.



Bring social action issues and initiatives to the
congregation and community through guest
speaker presentations.



Showing the community who we are by the
ways we support within and outside of our
physical location

We Are Grateful
 For those that take on the work of TTT:


CITF: Maureen Attwell-Murdock, Wilfred Fiege,
Paul Fisker, and Jeff Williams



staff support from Wayne Cameron and Vickie
McMillan



FTF: Orval Byers, Janice Laking, Monica McArthur
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Silent Auction
We Celebrate
 2nd Virtual Silent Auction held in May 2021,
raised over $8000 for the operating accounts.


We weren’t going to let a pandemic squash
(pardon the pun!) our love of food around
church events, so we even managed to offer
two take away meals - one in April and one in
the fall. Both raised over $3400 each. Thanks
to everyone for your support!

We Look Forward
 February 2022 for our February Feast


Collier Mission Fund
The Local Mission continues to meet the changing needs of our City, Barrie. We were happy to
give 50% to racialized groups as an expression
of our Anti-Racism policy. This year $7,637.98
was shared as follows:

April 2022 for the 3rd Annual Virtual Silent
Auction





$798.46 - Youth Haven
$1,139.82 - Black Youth Helpline.
$1,246.36 - Season’s Centre for Grieving
Children



$1,507.33 - Barrie Friendship Native Centre.



$1,171.83 - Black Legal Action Centre



$852.09 - David Busby Centre



$922.09 - Salvation Army

United Church of Canada M&S


Collier gave to the UCC Mission and Service as
usual. M&S supports 12 ecumenical organizations and 94 funded global partners in 22
countries, as well as dozens of ministries within
the United Church and across Canada.





2019 = $10,697.22
2020 = $ 6,253.92
2021 = $ 4,703.96
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Income and Expenses
INCOME/REVENUE

2021 Actual

2021 Budget

2022 Budget

Worship, Connecting & Community
REGULAR GIVINGS
50.09 - PAR

$ 70,266.51

$ 73,000.00

$ 70,000.00

50.10 - Envelope & Online

$ 141,015.49

$ 160,000.00

$ 180,000.00

50.15 - Open Plate

$

$

$

Total 50 – Regular Givings

$ 211,638.85

$ 234,750.00

$ 251,000.00

51.10 - Collier Mission Fund

$

7,642.98

$

7,315.00

$

6,500.00

51.20 - UCC Mission & Service

$

4,708.96

$

6,132.00

$

4,000.00

90.35 - Benevolent Fund - Donations

$

260.00

$

250.00

Total 51 – Mission Givings

$

12,611.94

$

13,447.00

$

10,750.00

50.16 - Canada Helps Donation

$

2,545.00

$

7,000.00

$

-

50.17 - Stained Glass Books

$

797.00

$

-

52.25 - Special Donations - Individual

$

100.00

$

-

52.29 - Envelope Recovery

$

120.00

$

-

Total 52 – Other Givings

$

3,562.00

7,000.00

$

-

$ 15,000.00

$

15,000.00

$

8,000.00

$

3,000.00

356.85

1,750.00

1,000.00

MISSION GIVINGS

OTHER GIVINGS
52.31 - Adult Programming

$

Time, Treasure & Talents
FUNDRAISING
90.47/52.23 - Silent Auction

$

6,127.85

53.15 - Church Dinners/Lenten Lunches

$

9,400.00

UCW Fundraiser
53.52 - Fundscrip Commission

$

121.01

$

130.00

53.01 - Elevator Fund

$

1,045.00

$

-

53.35 - Social Action Task Force/Breakfast Club

$

7,271.53

$

12,850.00

Total - Fundraising

$

23,965.39

$ 15,000.00

$

38,980.00

54.12 - UCW Transfer

$

(15.00)

$ 10,000.00

$

10,000.00

54.70 - CEBA Forgivable Portion

$

10,000.00

$

-

54.50 - Rental of Facilities

$

8,005.65

$ 20,000.00

$

35,000.00

55.52 - Maintenance Property Recovery

$

5,240.34

$

2,248.88

$

2,530.00

55.96 - Wage Subsidy

$

44,992.43

$ 26,400.00

$

-

55.25 - Interest Income from Investments

$

13,984.35

$ 20,000.00

$

13,000.00

55.10 - Office Recovery

$

365.00

$

-

55.97 - Summer Student Wages Recover

$

4,921.00

$

3,000.00

55.90 - Children & Youth Programming

$

700.00

$

-

OTHER RECEIPTS

$

4,000.00

Continue on Next page...
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REVENUE (CONT’D)

2021 Actual

2021 Budget

Sabbatical Grant

2022 Budget
$

3,200.00

$

66,730.00

55.00 - Cost Recoveries Salaries

$

500.00

Total – Other Receipts

$

88,693.77

$ 82,648.88

$

TOTAL REVENUE

$ 340,471.95

$ 352,845.88

$ 367,460.00

EXPENSES

Worship, Connecting & Community
WORSHIP
61.10 - Sanctuary Supplies

$

646.32

$

220.00

$

495.00

61.12 - Worship & Communion Supplies

$

-

$

360.00

$

485.00

61.13 - Church Bulletins

$

-

61.15 - A/V Technical Supplies

$

130.00

$

475.00

$

350.00

63.36 - Offering Envelopes

$

501.83

$

210.00

$

480.00

61.18 - Honoraria (Pulpit Supply)

$

1,175.00

$

1,547.00

$

1,426.00

Total 61 - Worship

$

2,453.15

$

2,812.00

$

3,236.00

74.24 - Piano/Organ Maintenance

$

2,143.00

$

1,500.00

74.25 - Music (Adult & Youth Choir)

$

356.94

$

600.00

$

250.00

72.28 - Honoraria-Musician Replacements (4)

$

1,550.00

$

1,400.00

$

1,400.00

$

3,000.00

$

2,400.00

MUSIC

72.28 - Honoraria-Guest Musicians (8)
Total - Music

$

4,049.94

$

5,000.00

$

5,550.00

66.10 - Children & Youth Programming

$

-

$

1,500.00

$

1,000.00

66.20 - Adult Groups

$

-

$

252.00

$

200.00

66.56 - Congregational Programming
66.57 - New Members/Confirmation/Baptism/
Friendship

$

-

$

248.00

$

200.00

$

-

$

16.00

Total 66 - Connecting

$

-

$

2,000.00

$

1,416.00

73.11 - Rainbows

$

-

$

350.00

$

-

73.24 - LINK Newsletter and Website

$

-

$

47.00

$

250.00

CONNECTING

COMMUNITY

61.16 - Transportation - Friendship Ministry

$

1,134.00

94.35 - Benevolent Fund - Expenses

$

400.00

64.10 - Collier Mission Fund

$

7,637.98

$

7,315.00

$

6,500.00

UCC Mission & Service

$

4,703.96

$

6,132.00

$

4,000.00

$

3,000.00

UCW Fundraiser
Total - Community

$ 1 2,741.94

$ 14,931.00

$ 13,797.00

Continue on Next page...
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EXPENSES (CONT’D)

2021 Actual

2021 Budget

2022 Budget

Time, Treasure & Talents
PROPERTY
69.10 - Insurance

$

20,763.65

$ 20,000.00

$ 22,661.32

69.17 - Water Costs

$

5,210.88

$

$

69.15 - Utilities (Electricity)

$

20,480.01

69.20 - Gas

$

9,746.00

69.40 - Maintenance - Property

$

24,725.03

$ 28,527.00

$ 32,000.00

Total 69 - Property

$

80,925.57

$ 80,807.00

$ 86,161.32

75.01 - Church Dinners

$

1,011.73

$

75.02 - Social Action Task Force

$

8,931.22

$ 12,850.00

Total 75 – Social Action

$

9,942.95

$ 12,850.00

62.10 - Office Supplies

$

5,032.19

$

2,520.00

$

4,000.00

62.15 - Equipment Rentals/lease

$

3,631.48

$

5,200.00

$

3,600.00

62.20 – Postage (2021 included in office supplies)

$

-

$

241.00

$

250.00

62.45 - Computer Maintenance/Replacement

$

772.05

$

1,000.00

$

1,000.00

62.50 - Telephone & Internet

$

2,853.23

$

2,700.00

$

2,850.00

Total 62 – Church Office

$

12,288.95

$

11,661.00

63.47 - Canada Helps Fee

$

124.94

$

50.00

63.46 - Moneris Fees

$

519.97

$

350.00

63.35 - Bank Charges

$

1,794.23

$

1,890.00

$

1,300.00

63.37 - Legal & Audit (CA re: Financial Review)

$

7,900.00

$

4,931.00

$

4,000.00

63.44 - UCC/Region Assessment

$

21,562.00

$

21,562.00

$

18,565.00

Total 63 - Administration

$

31,901.14

$

28,383.00

$

24,265.00

4,000.00

4,000.00

$ 20,000.00

$ 19,500.00

$

$

8,280.00

8,000.00

SOCIAL ACTION TASK FORCE
-

CHURCH OFFICE

$ 11,700.00

ADMINISTRATION
63.32 - Investment Management Fees

63.45 - Search Committee

Leadership, Mentorship & Growth
Ministry & Personnel
82.05 - Salaries

$ 173,771.81

$ 200,314.00

$ 178,690.80

82.38 - Continuing Education

$

$

1,500.00

$

1,500.00

$

4,000.00

$

3,000.00

1,665.71

82.20 - Summer Job Grant
82.35 - Ministers Travel Allowance

$

107.70

$

1,400.00

$

1,400.00

$

44,061.37

$

25,700.00

$

40,000.00

Employee Benefits
82.85 - U.C. Pension & Benefits

Continue on Next page...
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EXPENSES & NET LOSS

2021 Actual

2021 Budget

2022 Budget

$

543.78

$

14,000.00

$

500.00

$

306.57

$

350.00

$

350.00

$

442.64

$

600.00

$

600.00

82.51 - Accessibility Allowance

$

1,499.97

$

1,500.00

$

1,500.00

Team Building

$

71.63

Sabbatical

$

13,717.00

Leadership, Mentorship & Growth Task Force

$

2,900.00

82.85 - Payroll Expenses
63.30 - ADP Service Charge
82.50 - Workers Compensation

Total Leadership, Mentorship & Growth

$ 222,471.18

$ 249,364.00

$ 244,157.80

Total Expenses

$ 376,774.82

$ 394,958.00

$ 403,133.12

Net Income or (Loss)

$ (36,302.87)

$ (42,112.12)

$ (35,673.12)

Continue on Next page...
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Collier Street United Church
Balance Sheet as of December 31, 2021
Dec 31, 21
ASSETS
Current Assets
Chequing/Savings
10 · Banks
10.11 · Royal Bank 2640

34,507.28

10.31 · TD - Collier Mission Fund

3,958.81
250.00

10.34 · Petty Cash
Total 10 · Banks

38,716.09

13 · Banks Trustees
47,128.75

10.16 · RBC 100-141-1

47,128.75

Total 13 · Banks Trustees
Total Chequing/Savings

85,844.84

Other Current Assets
18 · Scotiabank UCW
18.30 · UCW-Trustee Investment 3616

65,200.14

18.20 · UCW Investment 0612

52,105.85
3,444.31

18.00 · UCW - Trust 3521
Total 18 · Scotiabank UCW

120,750.30

14 · Other Assets
6,881.48

10.70 · Prepaid Expenses Total 14 · Other Assets

6,881.48

17.02 · RBC Shares Trustees
20.10 · RBC LOC 541-27612-2-2

-18,500.00

17.04 · RBC-541-20594-2-9

29,423.00

17.00 · RBC-376-67470-2-0

167,215.02

17.01 · RBC 376-67473-2-7

238,401.46
17,356.62

17.02 · RBC Shares Trustees - Other

433,896.10

Total 17.02 · RBC Shares Trustees

561,527.88

Total Other Current Assets
Total Current Assets

647,372.72

*

MARKET VALUE

251,534.20

^

MARKET VALUE

364,977.80

BUILDING

14,661,000.00

Continue on Next page...
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Collier Street United Church
Balance Sheet as of December 31, 2021
Fixed Assets
19.25 · Building Improvements
19.20 · Capitalizations
19.15 · Sign

20,094.14

19.21 · Accum. Amort - Capitalizations

-7,497.33

19.20 · Capitalizations - Other
Total 19.20 · Capitalizations

186,573.89
199,170.70

19.01 · Hall Stage Drapes

8,704.35
11,588.00

19.25 · Building Improvements - Other
Total 19.25 · Building Improvements

219,463.05

19 · Computers & Equipment
19.13 · Accum. Amort - Computers

-2,704.07

19.11 · Office Computer 2

1,247.21

19.10 · Office Computer 3

1,278.38

19.03 · Office Computer 1

3,141.54
747.40

19 · Computers & Equipment - Other
Total 19 · Computers & Equipment

3,710.46

19.04 · A/V Equipment
19.08 · Accum. Amort - AV Equipment

-27,655.29

19.07 · A/V HP 15CS2013CA computer

1,099.99

19.06 · A/V Lenovo L340

1,299.99
66,016.35

19.05 · A/V Equipment in Sanctuary
Total 19.04 · A/V Equipment

40,761.04

19.02 · Floor Scrubber
19.12 · Accum. Amort - Equipment

-2,672.27
6,865.19

19.02 · Floor Scrubber - Other

4,192.92

Total 19.02 · Floor Scrubber
Total Fixed Assets

268,127.47

Other Assets
37.00 · Unrealized Gain / Loss

-35,972.36

Total Other Assets

-35,972.36
879,527.83

TOTAL ASSETS

Continue on Next page...
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Collier Street United Church
Balance Sheet as of December 31, 2021
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 · Accounts Payable

12,740.01
12,740.01

Total Accounts Payable
Other Current Liabilities
31 · Other Current Liab
25500 · GST/HST Payable
20.00 · Accrued Liabilities
Total 31 · Other Current Liab
Total Other Current Liabilities
Total Current Liabilities

-32.15
3,950.00
3,917.85
3,917.85
16,657.86

Long Term Liabilities
2200 · CEBA Loan
Total Long Term Liabilities

40,000.00
40,000.00
56,657.86

Total Liabilities
Equity
39.65 · Restricted - UCC Missions Fund
39.70 · Endowment

50,000.00

39.00 · Retained Earnings

19,215.06

39.30 · Unrestricted General Fund
39.40 · Restricted - Benevolent Fund
39.50 · Restricted - Missions Fund

Total Equity
TOTAL LIABILITIES & EQUITY

80.00

465,036.55
823.00
18,676.00

39.61 · Restricted - Capital Fund

310,658.00

Net Income

-41,618.64
822,869.97
879,527.83
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Board of Trustees



Dividends:
We received approximately
$15,000 in dividends and interests this year.
This amount was transferred monthly to the
operating account to help with expenses.



Upgrade of Boilers:
December 2021
$17,000.00 was withdrawn from Stewards Account to cover the cost of the boiler replacement and repairs.
We Look Forward

The Board of Trustees is responsible for holding
congregational property as outlined by the United
Church of Canada Manual. We seek to comply with
the decisions of the Church Board about the use
of funds.
We Celebrate



Our elevator needs repair, and work is scheduled for the summer of 2022. The Capital
Campaign has given $27,000.00 from the
$40,000.00 Budget for 2022 towards this
project. Our investments will make up the difference.



Canadian Emergency Business Assistance
(CEBA) Government Loans: A total of
$60,000.00 in loans were received from the
Federal Government (CEBA) to help offset the
loss of revenue due to the COVID19 Pandemic. We applied $30,000 to pay out our margin
loan in December 2020. $40,000 must be
repaid to the Government by December 2023.
Currently, we have a GIC that matures in October 2022 (to be renewed) for $30,000.00 that
will be applied to the government loan. Our
investments will make up the difference.

The Stewards and Heritage Accounts (less outstanding margin loan) at the end of 2021
were $660,074.83 (Book value $455,182.00).
This is an increase of $112,332.39 over last
year. For this year, the rate of return, net of
all fees, was 26.94%. Markets have done very
well over the previous year.
 While the markets can be volatile, and economy and inflation play a big part in returns, our
We Are Grateful
financial advisor, Terry Cheaney, RBC Domin We are grateful to have a congregation that
ion Securities, monitors our investments and
supports our work to ensure our building is
adjusts as needed to market conditions. Our
maintained and repaired as needed. The coninvestments are held in high-quality companies
gregation’s funds are appropriately invested in
with tightly controlled management.
obtaining the best return possible, so they are
available to support these needs.
 The prudent fiscal goals of RBC are to build a
pool of capital to ensure long-term financial  We are grateful for our relationships with RBC
success, to provide access to short-term funds,
& Scotiabank.
income generation through dividends, and annual debt reduction and modest capital  We are grateful for the Board of Trustees
Hewitt Holmes, Marg Valad, Jean Cooke, John
growth.
Hunter, Donna Martin, and Gary McArthur.


- Marg
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Trustees Investments Update
Accounts
Steward’s Margin Acct
#376-67473-2-7
(Note the funds in this account
supports borrowing against the
Margin Loan)
**Note – Tsfs out include transferring US funds to separate PIM
account and then reversing (done
by RBC Head Office Oct-Dec),
moving Dividends to Operating
Account. And a withdrawal of
$17,000 to help pay for boiler
repair.

Heritage Account
#376-67470-2-0
Includes $38,850.07 (capped) on
behalf of the Mission Possible
Trust Fund

**Note – Tsfs out include transferring US funds to separate PIM
account and then reversing (done
by RBC Head Office Oct-Dec),
transferring Dividends to Operating Account.

2020
Jan 1, 2020

$ 298,200.12

Dec 31, 2020
$ 307,653.66
Change in Market Value $ 9,399.15
Dividends
$
865.07
Other Distributions
$
127.46
Withdrawals
$
938.14
Total Investment Return $ 10,391.68
Total Rate of Return
3.48 %
Management Fee
$ 3.303.47
Asset Summary of Holdings
Cash
5%
Equities
95%

Jan 1, 2020
$ 230,601.75
Dec 31, 2020
$ 240,088.78
Change in Market Value
8,466.27
Dividends
$ 5,388.52
Other Distributions
$ 1,078.24
Withdrawals/Trsf Out $ 5,446.10
Total Investment Return $ 14.933.13
Total Rate of Return
6.67 %
Management Fees
$ 2,541.45
Asset Summary of Holdings
Cash
5%
Equities
95%

See Capital Campaign report re
payouts of funds.

Jan 1, 2021
$ 240,088.78
Cdn $
$ 273,599.37
US $ funds @1.2651
$
266.13
Total Dec 31,2021
$ 273,865.50
Change in Market Value $ 51,308.46
Dividends
$ 5,496.14
Other Distributions
$
547.95
Withdrawal/Trsf Out ** $ 145,694.31
Total Investment Return $ 57,768.07
Total Rate of Return
25.15 %
Management Fees +HST $ 2,710.13
Asset Summary of Holdings
Cash
5%
Equities
95%
$29,583.91

To be used to help repay CEBA Loan
(see Below)

Home Trust Company
GIC Annual 0.81000%
Feb 17, 2021 - $29,419.20

(Capital Campaign Funds run
through this account)

Jan 1, 2021
$ 307,653.66
Cdn $
$ 374,612.53
Us $ Funds @ 1.2651 $
12.89
Total Dec 31,2021
$ 374,625.42
Change in Market Value $ 74,880.56
Dividends
$ 7,834.60
Other Distributions
$
738.98
Withdrawal /Tsf Out ** $ 183,161.02
Total Investment Return $ 84,070.57
Total Rate of Return
25.97%
Management Fee +HST $ 3,761.62
Asset Summary of Holdings
Cash
6.87%
Equities
93.13%

Dec 31, 2021

Heritage Account # 2
# 541-20594-2-9

Trustee’s Account RE Capital Campaign
#1001411 (00302)

2021

Jan 1, 2020
Dec 31, 2020
Interest Earned
Service Charges

$86.675.32
$82,133.34
$ 233.23
$
76.00

Jan 1, 2021
Dec 31, 2021
Interest Earned
Service Charges

$82,133.34
$47,243.82**
$ 132.52
$
40.00

** Includes $5,000.00 in Social Action
Funds, $1760. Elevator Funds &
$832.69 Trustee Funds
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Accounts

2020

2021

Investment Acct # 5746361

June 30, 2020
$62,849.66
Sept 30, 2020
$64,016.87
Total Rate of Return (since opening) 4.03%
Rate of Return – 1 Yr
4.46%
Rate of Return - 3 yrs
4.02%

Sept 30, 2020
$64,016.87
June 30 2021
$65,380.91
Sep 30,2021
$65,200.34
Dec 31,2021
stmt not yet rec’d
Total Rate of Return
(since opening)
3.64%
Rate of Return – 1 Yr
1.85%
Rate of Return - 3 yrs
4.32%

Margin Loan (Line of Credit)

Mar 31, 2020
June 30, 2020
Sept 30, 2020
Dec 30, 2020

Dec 30, 2020
Jul 31, 2021
Dec 31, 2021

(Mutual Funds held on
behalf of UCW at BNS)

Canadian Emergency Business Account (CEBA) Loan
– 2020 COVID 19 Support
(see Heritage # 2 above for
$30,000, GIC held to help repay
the loan).

( $34, 648.63)
( $30,884.14)
( $27,795.84)
$0.00

Received Dec 2020
$40 000
Operating (Forgivable)
$10 000
*Trustees (Repayable Amt) $30 000
*Gov’t Loan to be repaid December 31,
2023 – date has been extended from 2022

$0.00
( $20,000.00)
** ( $18,000.00)

**The amount owing on the line of
credit – we pay $500/month payment
reduction started Sep 27/21
Received Dec 2020
$40 000
Operating (Forgivable)
- $10 000
*Trustees (Repayable Amt) $30 000
Received Jan 2021
Operating (Forgivable)
*Trustees (Repayable Amt)

$20 000
$10 000
$10 000

Total Repayable

$40,000.

*Gov’t Loan to be repaid Dec. 31, 2022- Extended to Dec 31, 2023
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Looking Forward Campaign
We Celebrate

Collier Church Capital Campaign officially launched September 22, 2017. As of December 31, 2021, we have received 92% of our pledged amount for a total of
$403,158.74.


The funds are held in a Trustee’s account. Balance as of
December 31, 2021, was $47,243.82. This amount includes
$5,000.00 for the Social Action Fund, $1,760.00 for the Elevator Fund, and $832.69 that belongs to the Trustees. The available balance for this year is
$39,651.13.




This past year we supported the Church with an annual commitment of $40,000.00 (see below).

We Look Forward


Our commitment for 2022 is also $40,000.00.



In 2021 we made an advance payment of $27,000.00 towards the elevator repair from the
2022 Budget amount. We are hoping the repairs will be done in the summer of 2022.



Celebration of Capital Campaign accomplishments planned for Sunday June 26, 2022.

We are Grateful


Thanks to the team members: Jean Cooke, Laurie Crosson, Donna Martin, Phil Neale and
Marg Valad. We are also thankful to our minister, Hewitt Holmes and the other members of
staff.



This is the final year of the Capital Campaign. As it comes to an end, we thank you for your
kind contributions. If you would still like to meet your commitment, contact the Church Office,
or Marg Valad. Thanks for your faithful support of this fund raiser for the Church over these
years. We will celebrate you in the coming months.



Wrap up of Capital Campaign planned for November 2022 to give thanks for the generosity
of our congregation and for achieving our goals.
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Looking Forward Campaign
2017-2018

Date

Amount

Jun 21/17

$315.00

Jul 12/17

$24.91

Payee
Collier Street United Church $1K transfer to Trustee’s
RE PAR- s/be $685.00 - Difference $315.

Royal Bank - Deposit Slip Order

24-Aug-17

$8,525.85

Rainer’s Siding & Installation - Wood Repairs/New Parapet/Wall Flashing

20-Sep-17

$2,886.38

Collier Street United Church - 35% /1/2 re Funds Raise
re Children & Youth

27-Nov-17

$15,581.57

Midhurst Roofing Limited Invoice 26945 -Roof repair

$500.00

Collier Street United Church - funds deposited in error/
s/b Music Program

17-Apr-18

$7,500.00

Collier Street United Church 2018 Budget (5 x $1500 - J,
F, M, A, M)

May 16/18

$2,925.57

Elevator One Inc (Service on Elevator)

04-Jan-18

Jun 27/18

$600.00

Collier Street United Church re NSF cheque re
(redeposited Jul 9/18)

$4,500.00

Collier Street United Church - 2018 Budget Commitment (3 x $1500 - J, J, A)

$1,527.09

Chameleon Masonry Restoration -20% Down payment
re Parging

Sep 12/18

$6,000.00

Collier Street United Church (RE 2018 Budget-4 x 1500s,o,n,d,)

Oct 4/18

$6,108.32

Chameleon Masonry Restoration - Final Invoice C11794
-re Parging

July 12/18
Aug 22/18
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2019-2020
Date
Jan 30/19
Feb 20/19
Feb 28/19
Mar 17/19
Jun 17/19

Amount Payee
Collier Street United Church Re Drainage Pipes and Interlock at
$2,034.00 Church
Collier Street United Church - funds deposited in error/s/b General
$125.00 Fund
$7,757.66 Re Glen Martin Limited Floor Scrubber Invoice 319343
$22,668.81 Re Invoice Yorkton Contracting Re Steeple invoice
$166,722.82 Re Invoice Yorkton Contracting re Steeple - Complete

Aug 27/19

$4,500.00 Collier Street United Church Re AV (re Silent Auction Funds)

Sep 23/19

$3,994.55 Re Wagg's Painting (Church Ceiling)

Oct 8/19

$69,908.79 Collier Re AV Invoices (23,150cc/9298.65sa/37460.14 trustees)

Oct 16/19

$27.53 Royal Bank Deposit Slip Order

Dec 22/19

$40.00 Collier Street United Church Re Par overpayment

Jan 28/20
Jun 18/20
De 3/20

$26,000.00 Collier Street United Church 2020 Budget Commitment
Collier Street United Church Re Par over payment (May paid in error
$370.00 for $370 )
$2,561.98 Collier Street United Church Re Piano/Organ maintenance

2021
Date

Amount Payee

Mar 23/21

$4,229.98 Re Music Pro Invoices MP644933 $3152.52 & Mp49554 $1077.46

Apr 13/21
Apr 13/21

$956.82 Re J. G. Struve Co. $806.82 + Rob Johnson $150 = $956.82(organ/piano)
$3,955.00 Rainbow Makers Stain Glass

May 31, /21

$27,000.00 Re Elevator One (Down payment) –(part of 2022 commitment of $40M)

Jul 19/21

$12,706.38 Re Curbex

Aug 30/21

$1,316.50 Re E.H. Electric Ltd re Wiring for Curbex Sign

Sep 7/21

$1,000.00 Re E.H. Electric Ltd re Wiring for Curbex Sign – Down payment

Sep 28/21

$2,716.24 Re Simcoe Sealer - Driveway Sealing

Oct 7/21
Oct 7/21

$731.32 Re RB Eavestroughing – Down payment
$62.15 Re Chq Order #66521

Nov 3/21

$8,003.10 Re Weaver Exterior Remodeling/Chameleon Masonry Restoration C12409

Dec 31/21

$2,498.51 Re Surelock Homes (fobs backdoor)
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In Memoriam
Members, Adherents, Family Members, Former Members & Community

Dennis Patterson

Marjorie Haddon

Joy Rodgers

James Collings

Gerard VanSaarloos

Dorothy Mabley

Mildred Herries

Joan Mayor

Mary Gibson

Andrew Poaps

Helen Marriott

Gwen Rogan

Louise Hamilton

Norm McIntyre

Doreen Peck

Audrey Hawkins

Edna Ruttan

Merle Dean

Doug Trumble

James William Hawkins

Glenda Hodgkinson

Harold Hickling

Dorothy Howell
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Church Board Chair

We are Grateful

We Celebrate





Community! Whether on Zoom, at the park
or in-person in our sanctuary (as protocols
allow), Collier has remained a strongly connected and supportive church family.



Creativity! Our worship, music, fundraising
take-out dinners, and Zoom social gatherings
have stretched our creativity and equipped us
with new skills and connections.



Commitment! Collier has remained committed to our community!

For our staff! Special thanks to
Rev. Hewitt Holmes for his leadership, which
has ensured our church family remains encouraged and positive and our online and inperson connections continue to be nurturing.
Thanks also to our Music Director, Sandra Ruttan, for leading our music and continuing our wonderful choir – the musical videos
are meaningful in many ways. Thanks to
Vickie McMillan, our Church Administrator,
Wayne Cameron, our Custodian, and Biserka
Clark, who provides bookkeeping services –
you have all done your part to keep us running smoothly during this pandemic with its
changing priorities. Thanks to each of you!

We continued to be actively anti-racist while
sharing our message of support for the BIPOC community, through our policies, web For our volunteers! We are truly blessed to
site, use of signs and in the heartfelt care of
have so many vibrant volunteers! Thanks to
our black minister, Rev. Hewitt Holmes. Antieveryone who serves on the Board, a Team,
racism work is not easy work, and I am proud
who supports worship, who cooks, gardens,
that we continue our strong commitment in
visits, organizes, communicates, eats and
this area.
serves others! Each of you has done your
part to sustain our Collier community – thank
 Collier’s support to our extended community
you!
is visible through implementation of our food
pantry and support for the Breakfast-to-Go
 For YOU! Thank you for all you have done to
Program which is now served 7 days a week
support Collier during this past year! It’s
on our premises.
been a year like no other and we are grateful
for you and the sharing of your gifts with our
Collier family. So pat yourself on the back –
We Look Forward
you are AWESOME!
- Lianne
 With determination! We are looking forward
to having racialized community members join
our Church Board to ensure our decisionmaking is inclusive and well-rounded while
we work together to fulfil our mission and
vision for Collier.




With faith! God is with us as we walk through
this pandemic with all of its challenges and
opportunities! We have learned new ways of
being community which has strengthened us
and will serve us well into the future.



With hope! While 2021 was a challenging
year, Collier has shown that we are a resilient,
caring community. I am certain this will continue through 2022 and beyond!
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Leadership Mentorship and Growth Team


Vacant (Co-Chair )



Vacant (Co-Chair)

Time, Treasure and Talents Team


Laurie Crosson (Co-Chair for Finance/
Social Action Task Force—Treasurer)

Chair - Lianne Patterson
Incoming Chair—Vacant
Secretary - Steve Harding
Regional Rep. - Robert Murdock
Worship, Connecting and Community Team



Anne Snell (Co-Chair for Worship)



Terry Tizzard (Co-Chair for Property/
Church Improvements)
Board of Trustees Rep. - Marg Valad

United Church Women - Susan Storring
Ministry and Personnel - Sandra Dowds
Minister - Hewitt Holmes (Rev.)

Sharon Crossley (Co-Chair for Connect-

The Board places on record its thanks to

ing)

Terry Oram for serving this year.



Vacant (Community)
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In The Garden


Why have a garden? We could count reasons
all day. Planting seeds or relocating established perennials gives us an opportunity to
watch growth actually happen. We can plant
but we cannot make growth. It is God’s Garden we just help.

Shining Waters Regional Council
We Celebrate
 The ability to meet on-line during this period
of world pandemic was a blessing. November
13, 2021 was a day of prayerful, thoughtful
and intentional attention to the important
work within this Regional Conference.


Our own Sandra Ruttan, Director of Music for
Collier, was featured during the worship portion of this meeting. The work of the Region
continues to focus on areas of social justice,
equity and support for Human Rights issues
around the world —Israel-Palestine, and within
our
own
community
of
faith—
decriminalization of drugs, harm reduction
policies, support for
marginalized and racialized communities at risk.



The fact that our Region reaches the largest
population in Canada and is supported financially in such a way to keep it working successfully for the wider communities of faith is
a further gift. Rev. Betty Lou McNabb has assumed the role as Regional President and we
celebrate her
stewardship.

We Look Forward


The Annual Meeting in 2022 is hopefully expected to be held in person later this year.
The ability to once again meet in celebration
of our faith is eagerly anticipated and much
needed after this time of separation and isolation.

We are Grateful


This Court of the Church continues to function
and provide leadership and encouragement
for all communities of faith within this Region.



We appreciate the continuing contributions of
our Past President Dr. David Leyton-Brown
particularly as we transitioned into a new
model of governance and through the pandemic difficulties.
- Rob & Maureen
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Minutes of 2020 AGM,
Sunday, March 7, 2021



Motion: MOVED by Sharon Saint, SECONDED
by Reg Battaglia that the agenda be approved, dedicated to God and the forwardthinking mission of Collier Street United
Church. Carried

OPENING WITH WORSHIP
 Our congregation meeting was held this year
on-line via Zoom and phone. We integrated
our Sunday Service and our Annual General
 A motion to allow all present to participate in
Meeting into one. The worship was a good
AGM discussion was received:
grounding and centering of the work of the

Church. The Worship was on the PowerPoint
Motion: MOVED by John Hunter, SECONDED
ably assisted by the A/V team with Rev.
by Barb Wenzel, that all present have full right
Hewitt Holmes leading the usual Christ Canto participate in the discussion during this
dle, Land Acknowledgement, Welcome and
congregational meeting. Carried
Announcements, Words for the Gathered, and
Hymn led by Sandra Ruttan. Words from
Song of Faith and a hymn completed this sec-  A motion for the Approval of the 2019 Annual
Meeting Minutes and the Congregational
tion of the worship.
meeting held November 3, 2020.
 The annual meeting was called to order at
10:35 a.m. by our Chair Lianne Patterson and  Motion: MOVED by Steve Harding, SECONDED
by Marg Valad that the minutes of the 2019
a warm welcome was extended to all congreAnnual Meeting and Congregational Meeting
gation members and adherents as well as
held November 3, 2020, be accepted as printguests and partners who help us carry out our
ed dedicated to God and the forward-thinking
mission.
mission of Collier Street United Church.
Carried
 Our Chair Lianne Patterson said this is a day
of celebration, reflection and looking forward.
She expressed thanks to Staff, Leaders, Volun- IN MEMORIAM
teers and Board members for their hard work  Rev. Hewitt Holmes reviewed the names of
Collier members and adherents we lost during
and dedication to Collier Street United Church.
2020. Full list of names appears on page 30
of the annual report booklet. Our hearts are
 She outlined the principles from our Commufull with the memories of these beloved Collier
nications policy as seen below. Therefore,
family members and we hold them and their
asked that we treat each other with respect,
families in our prayers. We had a moment of
be willing to listen and be respectful in our
silence and persons were invited to stand as
responses.
they were able.
Collier’s Communication Principles:
 Before the next agenda items, we had Reflec Living as Christians and community means
tive Music by Sandra and Words from the
treating one another with respect, honesty
Song of Faith by Anne Snell.
and openness, whether in agreement or disagreement. We strive to be as willing to listen
as we are to speak. In our communication as MOTION TO RECEIVE REPORTS IN BOOKLET
 Chair, Lianne Patterson, provided an overview
we build relationships with one another, we
of the 2020 Annual report booklet touching
speak from an “I” position without blaming
on all pertinent information contained within
others. We are respectful in our speech and
the document. Big Thanks to Rev. Hewitt
our responses to one another.
Holmes and the entire Collier staff and volunCOVENANT
teers for putting this 2020 Annual report together. Chair requested a motion to approve
 Our congregation covenanted using the
reports in 2020 Annual Report Booklet.
words: May we act with humility ...
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into account resulted in a Net Income of
$84,311.00.
 Motion: MOVED by Sandra Dowds, SECOND-  Laurie’s presentation provided an overview
ED by Susan Storring that the reports includthe following funds:
ed in the 2020 Annual Report booklet be ac~ Endowment Fund
cepted as revised, dedicated to God and the
~General Fund
forward-thinking mission of Collier Street Unit~Capital Fund
ed Church. Carried
~Mission Fund
~Benevolent Fund
MOTION TO RECEIVE REPORT FROM RBC INVEST~Restricted Funds
MENTS UPDATE from RBC (Terry Cheaney)
 The Board was presented with the review and
 Terry Cheaney, Vice-President and Portfolio
is recommending the report to the CongregaManager, The Madison Group of RBC Domintion. It was noted that Morrison CPA found
ion Securities provided an update on the Trusthat Collier Street United Church Financial
tee’s Investment portfolio. Trustee’s update
statements for 2019 met Canadian accounting
can be found on page 8 of the 2020 Annual
standards for “not for profit” organizations.
Report. Terry outlined the challenges that
faced the markets in 2020. He also outlined
 A motion to approve 2019 Reviewed Finangoals and objectives the RBC focused on.
cial Statements was received.
Based on a challenging market, Collier’s Portfolio performed quite well. Stewards Margin
account total rate of return was 3.48%. Total  Motion: MOVED by Laurie Crosson, SECONDED by Steve Harding, that the Reviewed Fiinvestment return was $19,215.75. Heritage
nancial Statements for the period ending Deaccount total rate of return was 6.67%. Total
cember 31, 2019 be accepted, dedicated to
investment return was $14,933.13.
God and the forward-thinking mission of Collier Street United Church. Carried
 A motion to approve 2020 Trustees State-

Minutes continue...

ments was received.
MOTION TO APPROVE 2020 UNAUDITED FINANMotion: MOVED by Marg Valad, SECONDED
by Terry Tizzard, that the Trustees Statements CIAL STATEMENTS
for the period ending December 31, 2020 be  Treasurer Laurie Crosson provided highlights
of the 2020 Income Statement, shown on
accepted, dedicated to God and the forwardpages 20 to 23 of the booklet. Laurie started
thinking mission of Collier Street United
by thanking each and every congregant who
Church. Carried
supported Collier Street United Church financially in 2020. Thanks to the those who
MOTION TO RECEIVE 2019 REVIEWED FINANCIAL
helped raise funds in our church like the UCW
STATEMENTS
and the Silent Auction team and more. Laurie
also wanted to acknowledge our government
 Our Treasurer, Laurie Crosson presented the
for the support they have provided to us in
2019 Financial Statements. At the 2019
2020.
AGM, Morrison CPA was engaged to conduct
the financial review of Collier Street United
 2020 was a very difficult year as we worked
Church. Financial statements can be found
through the pandemic. Our total Income came
on pages 12 through 19 of the 2020 annual
in at 71% of budget. Overall expenses came
report.
in at 76% of budget. Total expenses are
 Laurie noted that 2019 was a solid year for
$21,116.74 higher than budgeted expenses
Collier Street United Church from a Financial
for 2020.
perspective. Income statement showed revenues up and expenses were down resulting in
income of $51,144. Taking the Fund Balance  A motion to approve 2020 Unaudited Financial Statements was received.


41

Minutes continue...


Motion: MOVED by Laurie Crosson, SECOND-

ED by Rob Murdock, that the Unaudited Income Statement for the period ending December 31, 2020 (Income of $314,226.14 and
Expenditures of $335,342.88 and Balance
Sheet $917,597.92) be accepted, dedicated
to God and the forward-thinking mission in
support of Collier Street United Church. Carried
MOTION TO APPOINT MORRISON CPA TO REVIEW
FINANCIAL STATEMENTS



Chair, Lianne Patterson took the opportunity
to answer the question around Collier Street
United Church’s Anti-Racism Statement and
our commitment to supporting racialized
groups with our local Mission giving. Lianne
stated as a Board it was agreed that a minimum of 50% of local Mission giving’s be directed to racialized organizations. Collier’s Anti-Racism Statement is important, clearly stating that Collier stands with racialized people
and that racism will not be tolerated at Collier
Street United Church. This is especially significant given we have a black minister, Rev.
Hewitt Holmes. As a congregation, we are
predominantly White. Our Whiteness gives us
privilege and power and we need to use that
power to condemn racism and be actively anti
-racist.

A motion to appoint Morrison CPA to conduct
review of 2020 Financial Statements was received.
 Motion: MOVED by Laurie Crosson, SECONDED by Sharon Crossley, that Morrison CPA be
approved to conduct a review of the 2020
 Before the next agenda items, we had ScripFinancial Statements. Carried
ture, Piano Music by Sandra Ruttan, and
Words from the Song of Faith by Dick Moffat/
MOTION TO APPROVE 2021 BUDGET
Hewitt Holmes.
 Treasurer, Laurie Crosson presented the proMOTION FOR CONGREGATIONAL APPOINTMENTS
posed 2021 Operating Budget, projecting
 Chair Lianne Patterson expressed thanks to
revenues of $352,846.00 and expenditures of
the Nominations Team for the efforts. She
$394,958.00, resulting in a deficit budget of
then invited Deb Tyler, our Nominations Chair
$42,112.00. Laurie reviewed the budget proto review the congregational appointments for
cess and how they arrived at the stated fig2021. Deb thanked all of the appointees for
ures. Pandemic situation has forced the
their commitment to Collier Street United
Church to budget for a deficit position in
Church.
2021. Laurie noted that budgeted giving’s
were reduced by 22%. Mission giving’s are
also trending down, so the budget was reduced by 37%. Laurie noted that if each person could give an extra $140.00 dollars this
year, we could eliminate our deficit.
 A motion to accept 2021 Budget was received
 Motion: MOVED by Laurie Crosson, SECONDED by Terry Oram, that the Proposed Operating Budget for 2021 be accepted without
changes as recommended by the Official
Board, dedicated to God and the forwardthinking mission of Collier Street United
Church. Carried.




The Zoom Chat had a question around the
Church’s Anti-Racism Policy.
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GROUP

ROLE

APPOINTMENT

Worship, Connecting & Community

Church
Board

GROUP

Sharon Crossley (Co- Chair, Connecting)

Treasurer – Time, Treasures & Talents

Laurie Crosson (Co-Chair, Finance)

Ministry & Personnel

Sandra Dowds

Board Secretary

Steve Harding

Minister

Rev. Hewitt Holmes

Regional Representative

Robert Murdock

Worship, Connecting & Community

Terry Oram (Community)

Chair

Lianne Patterson

Worship, Connecting & Community

Anne Snell (Co-Chair, Worship)

Worship, Connecting & Community

Susan Storring (UCW)

Time, Treasures & Talents

Terry Tizzard (Co-Chair, Property)

Trustees Representative

Marg Valad

ROLE

Teams of the Church Board
Leadership, Mentorship &
Growth Team

Frank Best – Sandra Dowds – Steve Harding –
Rev. Hewitt Holmes – Lianne Patterson –
Tom Stockdale
Orval Byers – Laurie Crosson – Will Fiege –

Time, Treasures & Talents
Team

Paul Fisker – Rev. Hewitt Holmes –
Janice Laking – Monica McArthur –
Terry Tizzard – Jeff Williams
Elizabeth Chevrefils – Sharon Crossley –

Worship, Connecting & Community Team

Rev. Hewitt Holmes – Terry Oram –
Mabel Peyer – Sharon Saint – Anne Snell –
Susan Storring – Marg Valad – Donna Martin

Other Position

Shining Waters Regional Rep.

Maureen Attwell-Murdock and Robert Murdock
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GROUP

ROLE

APPOINTMENT

Teams of the Church Board
Ministry & Personnel

Jean Cooke – Sandra Dowds, Co-Chair (Board Rept.) –
Jean Cooke – Rev. Hewitt Holmes (Chair)

Board of Trustees

Donna Martin – Gary McArthur –

A motion to approve the congregational appointments was received.
 Motion: MOVED by Deb Tyler, SECONDED by
Ina Smith, that the recommendations of the
Nominations Team be approved, dedicated to
God and the forward-thinking mission of
Collier Street United Church. Carried.
 Thanks to the Nomination team.


EXPRESSIONS OF THANKS
 Sandra Dowds, on behalf of M&P, expressed
thanks to the Collier Street United Church
staff, for their tireless efforts during this past
year of extraordinary challenges. Thanks to
Rev. Hewitt Holmes for his leadership and
Ministry; Vickie McMillian for all she does in
the office; Sandra Ruttan for all her music and
leadership that she provides; and Wayne Cameron for all his work to ensure we are safe.
Our staff goes above and beyond each and
everyday and Sandra was proud to recognize
them today.
ADJOURNMENT


Motion: MOVED by Terry Oram that the meeting be adjourned at 1:00p.m. Carried

PRAYER & CLOSING
 Rev. Hewitt Holmes offered prayer. The hymn
“Joyful, Joyful, We Adore You” was sung by
Sandra with music from her piano, after which
Robin Milani said words from the Song of
Faith. Our day ended with a closing blessing
and a virtual rendition of “Go Now in Peace.”
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2021 Annual General Meeting,
Sunday, March 6, 2022
Agenda

1. Constitution, Regrets and Courtesies

– Chair Lianne

2. Covenant (We say together):
May we act with humility and respect;
May the words we speak show truth and wisdom;
May our thoughts be honest and courageous; and
May everything we think, say and do,
show gratitude and be wrapped in love.
3. Motion to Accept Agenda

– Lianne

4. Motion to allow all present to participate in discussion

– Lianne

5. Minutes of 2020 AGM

– Secretary Steve

6. In Memoriam

– Hewitt

7. Motion to receive reports in the booklet

– Lianne

8. Update from RBC (Investments) & motion to receive report

– Terry C/Lianne

9. Update from Morrison CPA re 2020 reviewed financial statements and

– Paul Morrison

2021 un-audited financial statements

– Treasurer Laurie

10. Motion to appoint Morrison CPA to review 2021 financial statements

– Laurie

11. Motion to approve 2022 Budget

– Laurie

12. Motion to appoint as recommended by the Nominations Team

– Deb

a. Church Board / Leadership, Mentorship and Growth Team
b. Shining Waters Regional Council Representatives (Robert & Maureen Murdock, 2 others)

13. Motion to Adjourn

– Lianne

14. Encircling Prayer & The Prayer of Jesus

– Hewitt
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